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Conventional wisdom positions Google as a disruptive threat to cable

MSO business models
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However, in reality, Google operates as both a friend and a foe, requi
a mix of competitive and cooperative strategies

Gooqgle: Friend or Foe?
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wWhat are core lines of business?
wWhat is its growth strategy?
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wWhat Google initiatives encroach on cable
MSO lines of business?

wOpportunities versus threats?

wHow should MSOs handle Google?
wWhat are the range of strategies?
wWhat is the potential MSO impact?

Source: CSMG analysis
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Google is among the largest market caps in the world. It is well
resourced even relative to major cable operators

Market Cap & 2009 Revenue,
Google vs. US / European Cable Industry
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Note: Revenues for cable industry include communications and content service revenues (video, HSI, and voice) for tibEL(rbffe@n operators shown on chart
Source: Company filings, Yahoo! Finance k3iganNCTA, Cable Europe, CSMG analysis csm
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Google is still a seardmased advertising company (95% of revenues)
despite significant product expansion

GO()gle Revenue Mix

Revenue by Source, 202010 Revenue by Product Type, 2009
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Source: Company filings, Collins Stewart, Jefferies, RBC, CSMG analysis
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Google embraces free, aslipported and open business models
contrast to typical cable models

Google versus Cable MSO Business Models
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Google Initiative

Google is increasingly encroaching upon cable MSO lines of busines:
creating a mix of opportunities and threats

Impact of Google Initiatives on Cable
Current

Positionin
VS. Cab|ge Threat Mixed Opportunlty
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YouTube accounts for 40% of all Internet videtsit only puts limited
pressure on cable MSO video businesses to date

YouTube Accounts for Bulk of Internet Video Usage-
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However, Google TV represents a more significant challenge to cable
MSO dominance of living room entertainment

Google TV Strategy
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